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Consultation Form 

 

Dear Friends of the FCIS Foundation – Members, Associates, Volunteers, Partners, and all recipients 

of our missionary activities, 

After 15 years of operation, the FCIS Foundation has taken on the challenge of adopting a multi-year 

development strategy with new goals, a vision for development, and innovative social service projects. 

We are an organization founded on strong social values and close to people. 

We invite you to consult our Strategy to 2030. Therefore, please complete a short survey. 

The FCIS Foundation Strategy documents to 2030 are available on the website: 

www.fundacjafcis.pl 

Please direct all inquiries regarding the consultation to: fundacja.fcis@gmail.com or by phone at +48 

662085729. 

Public consultations are carried out as part of the public task entitled "Development of social innovation 

networks in Poland" with the support of the Government Program for the Development of Civil Society 

Organizations for 2018-2030 CSODev. 

 

QUESTIONS: 

1. Identify three strengths of the FCIS Foundation's mission and vision by 2030. 

The mission by 2030 is: "Creating innovative social solutions that improve the quality of life of 

residents in terms of health, education, and ecology, and increasing development opportunities 

for people from groups at risk of social isolation and requiring special social support." 

The vision by 2030 is: "Creating a space and managing a network of social services called 

Podlaskie Therapeutic Gardens and introducing internationally innovative solutions in Poland 

that facilitate the functioning and development of every person." 

Your answer: 

1) …………………………………………………………………………………………………… 

2) …………………………………………………………………………………………………… 

3) ……………………………………………………………………………………………………. 
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2. Identify three shortcomings (weaknesses) in the FCIS Foundation's mission and 

vision by 2030. 

The mission by 2030 is: "Creating innovative social solutions that improve the quality of life of 

residents in terms of health, education, and ecology, and increasing development opportunities 

for people from groups at risk of social isolation and requiring special social support." 

The vision by 2030 is: "Creating a space and managing a network of social services called 

Podlaskie Therapeutic Gardens and introducing internationally innovative solutions in Poland 

that facilitate the functioning and development of every person." 

Your answer: 

1)…………………………………………………………………………………………………… 

2)…………………………………………………………………………………………………… 

3)……………………………………………………………………………………………………. 

 

3. How do you assess the strategic goals of the FCIS Foundation until 2030? 

GOAL I. Developing the Foundation's organizational potential (wider access to the service 

market, expanding business activities with new, innovative services, developing human 

potential, and developing volunteering) 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                   

 

GOAL II. Professionalization (creating a high-availability and high-quality offer of social 

services, better prepared foundation staff, effective partnership - increased cooperation with 

other market entities in the country and abroad, in particular with the business sector, 

coordinated system of service provision). 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                   
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GOAL III. Flexible resilience (ensuring organizational security and stability, ensuring financial 

stability – 4 permanent pillars of business financing, counteracting negative social phenomena, 

limiting negative impact on the environment) 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                   

 

4. In your opinion, what additional actions could be taken as part of the FCIS 

Foundation's strategic goals until 2030? 

As part of GOAL I.: 

1)…………………………………………………………………………………………………… 

2)…………………………………………………………………………………………………… 

3)……………………………………………………………………………………………………. 

 

As part of GOAL II.: 

1)…………………………………………………………………………………………………… 

2)…………………………………………………………………………………………………… 

3)……………………………………………………………………………………………………. 

 

As part of GOAL III.: 

1)…………………………………………………………………………………………………… 

2)…………………………………………………………………………………………………… 

3)……………………………………………………………………………………………………. 

 

5. How do you assess the projects planned for implementation as part of the FCIS 

Development Strategy until 2030? 

Your answer: 
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1) LARGE GOAL/PROJECT - Network of Podlasie Therapeutic Gardens (innovative social 

services in the field of ecotherapy, education, and health-promoting recreation created 

together with partners) 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                

 

2) MEDIUM GOAL/PROJECT - Family Garden of ecotherapy and sensory integration, 

particularly for children and youth, seniors, and people with disabilities. Ecotherapy and 

Sensory Integration Program 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                   

 

3) MEDIUM GOAL/PROJECT - Open Gallery of Earth Art "Land Art" 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                   

 

4) MEDIUM GOAL/PROJECT - Center for the Development of Creative Skills for Children 

and Youth 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                             
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5) MEDIUM GOAL/PROJECT - Green Classroom - "Forest World" rehabilitation and therapy 

room 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                    

 

6) MEDIUM GOAL/PROJECT - Center for Young Leaders and Development of Creative Skills 

of Children and Youth in Białystok 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                                    

 

7) MEDIUM GOAL/PROJECT - Local Center for Combating Loneliness in the Elderly 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                             

 

8) MEDIUM GOAL/PROJECT - Mental Health of Teenagers 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                               

 

9) SMALL GOAL/PROJECT - Development Trips Program for Young People with Disabilities 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                              
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10) SMALL GOAL/PROJECT - National Campus Leaders Program for Information 

Management and Digital Publications 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                             

 

11) SMALL GOAL/PROJECT - International Young Leaders Academy Program 

Your answer: 

Very good  Good  Average  Poor   Very poor    No opinion 

                                                                                               

 

6. In your opinion, what additional projects/goals could be undertaken as part of the FCIS 

Foundation Development Strategy until 2030? 

Your answer: 

1)…………………………………………………………………………………………………… 

2)…………………………………………………………………………………………………… 

3)……………………………………………………………………………………………………. 

 

Metrics 

Please complete the information below. It will be used for statistical purposes, while 

maintaining the principle of anonymity. 

 

1. Gender 

 Female 

 Male 

 

2. Age 

 under 18 
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 18-24 

 24-29 

 30-45 

 45-65 

 over 65 

 

3. Education 

 primary 

 secondary 

 higher 

 

4. Place of residence 

 city 

 village 

 

5. Form of employment 

 Student 

 Public sector employee 

 Private sector employee 

 Business owner 

 Agricultural owner 

 Unemployed 

 Pensioner 

 Retired 

 

Thank you for completing the survey and for your time! 
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